amplifi

Agenda & Meeting Notes

Agenda & notes to be circulated via email to the group and shared with emily.ball@yoyodesign.com to
load on to the amplifi website

Group: Not For Profit Sector Group

Date: Tuesday 12th March 2024

Location:

Businesses in 10 attendees
attendance:

Apologies: 6 apologies (since added Fran at goal17 and Stephen Elsden from
Stephen Elsden consulting as well so interested parties currently at
18)

Main feedback (And these are not unique to NFP group but probably all groups):

m  Worried about time and capacity for this plus where this work sits. A
lot in the room were CEO level and it sits currently on their to do list
and it gets moved down given clinical or operational delivery needs
despite a willingness and understanding that this is important.

m Confidence — the confidence of where to start mainly and what to
start with (Henry and | both tried to guide that the playbook and
platform take you through this, both were sent in advance and again
after meeting)

m  Alot of us link in with the influencing building owners point. CANWK
for instance have this issue as in TW they are based in the RVP, as
do multiple of the charities as tenants not owners of their buildings.

m Alot expressed interest in a support person or ‘buddy’ scheme. How
could TWBC help with this? Henry seemed keen to support charities
when he attended our meeting. Win-win to be had here he said as
we’re at the coalface in the community.

m  One CEO said they were very engaged but would love a plenary of
some sort of where to start. Top three recommendations. | can see
the playbook and then platform is that really (Henry and | both tried to
encourage this as the place to start — measurement to then know
what to act on and systematically how to). Can see a plenary of sorts
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would add more time but wanted to share these thoughts in case
others expressed similar and you know where they are at.

m | still believe we could link up Corporates and charities in either a
Corporate monetary-sponsor a charity to do this or the first stage of
this. Or, by Corporates donating a person to help the charity go
through this process pro-bono. | know this may have to come later
but this could be a nice press angle for businesses, ESG goals and
Amplifi. Also links in with conversations/ideas we have all had and
multiple of you have fed to me regarding businesses and charities
working smarter together locally.

m Sharing supplier lists — all expressed support for this. And as a way
to support each other in all of the sector groups. If a supplier has
gone through the NZN playbook or process then we could know they
can be trusted and good to support them. Could we even barter for
more support collectively? Tricky one as multiple organisations with
wildly differing levels of need but worth some thought maybe and not
just for NFP group - paper, printing, cups were cited before bigger
ticket items perhaps...

Outstanding:
e | haven’t sent the email re roles yet as | am still chasing some individual catch ups with

various charities. Plus to get their survey responses was the priority so made that decision.
Will follow up on these after easter with next meeting date and location.



